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MEMORANDUM FOR: Executive Officer, CIA 

SUBJECT: Proposal of Dr. Joseph Strayer for the 

Establishment of an R.O.T.C. for the 
Civilian Foreign Service Operations of 
the U. S. Government 

REFERENCE: Letter to DCI from Joseph R. Strayer, dated 

8 August 1959, forwarding his proposal for 
an R.O.T.C. for foreign operations (E.R. 11- 

680h) 


1. You may wish to advise the Director that an informal 
discussion was held with Dr. Strayer on 1 September 1959 concern- 
ing subject proposal. Present were the Director and Deputy 


Director of Personnel, and 
the Director of Training. 


representative of 
At the windup of the discussion 


Dr. Strayer indicated that our exposition of the Agency’s 
personnel needs and our suggestions and criticisms concer n i n g 
his proposal had been most helpful and that he would now 
proceed to explore the matter further with the military repre- 
sentative on the Princeton faculty and other officials concerned. 
He indicated that we would be advised of further development, if 
any, later this fall. 


2. In the event the Director may be interested in the tenor 
of the discussion and. the major views and tentative conclusions 
reached, they are presented briefly in subsequent paragraphs. 


3. As you may recall, the original proposal of Dr. Strayer 
contemplated the establishment of a Reserve Training Program for 
the foreign operations of the non-military branches of Government 
(State, CIA, USIA, ICA, etc.). This program would be essentially 
similar to the R.O.T.C. programs of the Armed Services and partici- 
pation therein would be the equivalent and in lieu of any obligation 
for military duty. Without going into the myriad points of the 
discussion, I believe: two significant, if tentative, conclusions 
were reached. These were: 

(a) It would appear to be most desirable, if not essential, 
for legal, political, and psychological reasons, that 
any R.O.T.C. program specializing in the foreign opera- 
tions of the Government be developed within the legal 
anri administrative framework of existing R.O.T.C. 
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programs. It is believed that the Armed Services 
themselves have a significant requirement for reserve 
officers with language skills and academic training 
in foreign affairs and might welcome this adjustment 
to the normal R.O.T.C. program. If such should be 
the case, the needs of civilian agencies such as CIA, 
State, etc., could be satisfied by subordinate arrange- 
ments with the Department of Defense. Specific numbers 
of students in the "foreign affairs" R.O.T.C. units 
could be earmarked for the civilian agencies. At an 
appropriate time specific individuals could be identi- 
fied. for specific agencies. After graduation and 
commissioning they would report on detail to their 
respective agency for their prescribed tour of active 
duty. 

(b) The second major conclusion was that CIA could not 
favorably view the program as a means to develop a 
reserve corps. Its major value to CIA would appear 
to be the opportunity to engage in selective recruit- 
ment from a group of young men evidencing interests 
and aptitudes in educational fields related to CIA 
foreign operations. Even as a recruitment source CIA 
would necessarily limit its acceptance to individuals 
who evidence outstanding qualifications, strong career 
interest and who would agree to serve at least four to 
five years. The latter requirement is based upon CIA 
experience "that, in addition to formal academic train- 
ing, a year to two years of special training and 
exposure to operations at Headquarters desk level is 
a prerequisite to effective utilization in overseas 
operations. The normal period of obligatory military 
service of the successful participant in R.O.T.C. 
programs iB thus too short to be effectively used 
by CIA as a full training, evaluation and selection 
program. To induce selected participants in the 
R.O.T.C. programs to accept a longer period of service, 
it might be necessary to provide additional inducements 
(tuition grants, etc.) in return for commensurate 
obligations to study designated subjects and to serve 
a longer obligatory period. 


Gordon M. Stewart 
Director of Personnel 
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1 - D/Pers Chrono 
1 - DD/Pers 


Sanitized Copy Approved for Release 2010/08/24 : CIA-RDP80B01676R004300160013-6 



Sanitized Copy Approved for Release 2010/08/24 : CIA-RDP80B01676R004300160013-6 

/ /' ' - • ' ■ / 


m&mw m rm * 

smm 

HSF8KSJI K53S? 


i 

! 

%*«wt4vr TtTl&sr-f CCUC ' 

ftx gee i i. «f tie# ^mgiL fcfcrag«r far toe 
totefclXtor-seat c€ «a JUS.f.C. for to* 
etoaxtos ItotoSsst 3*n&@* cj^wauoea of 

-4 4» lit.. Vv **f .hMifcfrra'iiniri iMtiJfcTiliM'ftl 

tpt tito liONMQrxjHNRwH!- 

I 

Setter to mix tom Joeegh A. atrtyer, toted 
b AwBSWt to99>* ‘/ormrtlag Me jprsfK ml far 
©a k.O.t lap roreton cponetiGije ut- 

t-ml 


X* You iwy iN&di te *&*%«« tot* aiiteier toad m .tafoasasO, 
<toeM*litoik hm ls#M vltti fir. * X apWbn* 1959 cs» 3 eirx>. 

lag m^aet pj’^e#&3.« ireetBit mm 2m ftotsrter &A toputy 
lAiwitar ef ltofitee*4* end reprewteti-re of 

to* p|j>Metar of : frei.aijasi;. /It tiio ■~‘f of tea 

at* atm&wr .itMm&mS. Hum mm m&mtiMm ©f the 

P ereanaal notde tad cur fu^ostio*w aad crlttcXea* aoi««riu^ 
h<w mu aO— 1 ft#* tmmik. hwltrf tit maA feet h® • wrail d o&tf 

■ -- ■ — ■■ -. . -^-. ..Jfc .■&• —■ — A* A — .■■^_ Jit* -J- iJfc ■ *4. *j:.. A a .- id it jfcjjd? OttiAlt Jfc v jt Jn aft i muiiji 

iHi t®w wmtwtt s*ebkp 1011 ® w# wu^^sy^y 

moMftim ea tl ftlawteb Await? rad other omedtaXs (58w»m -4, 
Hi i^X3i£ft4 Hsftt «i: wouJx^ m sJtrhmd, of furies* if 

N l*^*r thi« fail. 


Z. In the 'emit t*ie BXroate* naj Ise iai»reeted to the tesuar 
of the ittoetMoion euA tfce eejer vi«w wait t*e$at&v* oo^luoiccas 
reeled, ttoey art fttwwswite# ‘^riefXi/ to wstot^aewt 

3 . to jraw nft^ XMMUL# titer m9&m$L of Or, , 

contenvtotod th* titte**Ielatottt *f & mmtm ?*mMm ^rograa f.e 
toe foreign opentloni ««f toe atMsdXXtor^ toaawhet of Ckwaraaeeat 

(State, CIA, tfSXA, YGJtar ete*}. "fete j n a gr to veeto to #taw*stto 3 Jly 
aiadler to toe R.0ut‘»C. pregpram si* toe Anted tor^toea ead parUci- 
petloa toareia eoaXit to tto efafantoto eoft to Xtoa of ear toXi^ettoti 
for allltary totf. HiUkaut tPtog into toe aptod pedate of tb» 
c'iinoueelan, I toiler® too st:?nlf:tc^ast ? If 
vert- toe toed, fetoe we; 


/ ■,! It tmtaJA to st ou t to t rt WtMii, If jjagst ,. 

for XegtX, poaxtiosa, end ftjxtootogitoX stwto; tost 
eayr M*S>6* Iitopwa ijgfcaia'UM^ to tot for tigs ^fSto*- 
ties* of toe f toetoaato t to totfeXopod eitoto tot togii 
and atot£utotms&iv3 : tmmsmSs, of ©uittia^ a.^.T.C. 


STAT 


Sanitized Copy Approved for Release 2010/08/24 : CIA-RDP80B01676R004300160013-6 



Sanitized Copy Approved for Release 2010/08/24 : CIA-RDP80B01676R004300160013-6 


programs. lb 1* believed that the Armed Services 
tbetaeelves have a significant retirement for reeerv* 
officers with language skill* and academic training 
la foreign affairs and might welcome this adjustment 
to the normal R.Q.T.C. program. If such should be 
the case, the oaadr. of civilian agencies such as CU* 
State, etc., could ha satisfied by subordinate arrange- 
ments vitb the Se^artraaot of Defease. Specific numbers 
of students la the ’’foreign affairs' H.0.T.C. unite 
could ha eiuratarked for the civilian agencies . At an 
appropriate tliaa pacific- individual* could he identi- 
fied for specific agencies. After graduation and 
eocwissloniag they would report ecu detail to their 
retentive agency for their prescribed tear of active 
duty. 

(b) the second major eenelnaion w that CIA eould not 
favorably view the program aa a naans to develop a 
reserve aorpa. It# major value to CIA would appear 
to ba the opportunity to ang* gs in selective recruit- 
ment from a group ef ytmsg men evidencing interests 
and aptitude# in educational fields related to CIA 
foreign operations. Even a» a recruitment source CIA 
would necessarily limit its acceptance to Individuals 
vho evidence outstanding <jp*01fieatione, strong career 
interest and who would agree to stove at least four to 
five years. Dae latter raquireasnt is baaed upon CIA 
experience that, is addition to formal academic train- 
ing, a year to two years of special training and 
exposure to operations at Headquarters desk level is 
a prerequisite to effective utilisation in overseas 
operations. Us# normal period of obligatory military 
service of the successful participant in R.O.T.C. 
programs is thue too short to be effectively ueed 
by CIA ae a full training, evaluation and selection 
program. To induce selected participants in the 
B.O.T.C. orogreeufi to accept a laager period of service, 
it might be necessary to provide additional inducements 
(tuition grants, etc.) in return for ootanamaurate 
obligations to etudy designated subjects and to serve 
a longer obligatory period. 
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